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Pinnacle Solutions’ Alignment Cross-Section represents the first of three tools available to leaders to evaluate alignment within their organization. The value of the Cross-Section tool lies in its penetrating simplicity and ease of use. Alignment Cross-Section is dynamic, portable, repeatable, and can point to areas of interest or concern. Alignment Cross-Section is a great place to start your organizational alignment evaluation and can signal the need for a deeper or more thorough analysis using Pinnacle Solutions’ Alignment Diagnostics tool. Alignment Cross-Section is a self-administered tool providing you with administrative flexibility in its deployment, scoring, evaluation, and conclusions. 

Mission, Vision, Values, and Strategies – These are the guideposts that anchor your organization stating its reason for existing, principles, and direction. These statements represent the essence of your business organization and must be occasionally tuned to remain viable. Consider surveying your executive suite of key decision makers to obtain their responses to these questions. 

Mission 

Is your Mission statement reflective of your business organization’s actual direction today?
□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always

Comments:
Is your Mission statement reflected in your products?
□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always

Comments:
Is your Mission statement appropriately represented and reflected in internal and external communications? (e.g., posters, business cards, stationary, packaging, electronic media, brochures etc.).
□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always

Comments

Is your Mission statement complementary of, supported by, and aligned with your Vision and Value statements?

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always

Comments:
Are the words and actions of your senior leadership team consistently reflecting alignment with your Mission statement?

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always

Comments:
Vision
Is your Vision statement reflective of your business organization’s actual direction today?
□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always

Comments:
Is your Vision statement reflected in your products?
□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always

Comments:
Is your Vision statement appropriately represented and reflected in internal and external 
communications? (e.g., posters, business cards, stationary, packaging, electronic media, brochures etc.).
□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always

Comments:
Is your Vision statement complementary of, supported by, and aligned with your Mission and Value statements?

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always

Comments:
Are the words and actions of your senior leadership team consistently reflecting alignment with your Vision statement?

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always

Comments:
Values
Is your Value statement reflective of your business organization’s actual direction today?
□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always

Comments:
Is your Value statement reflected in your products?
□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always

Comments:
Is your Value statement appropriately represented and reflected in internal and external communications? (e.g., posters, business cards, stationary, packaging, electronic media, brochures etc.).
□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always

Comments:
Is your Value statement complementary of, supported by, and aligned with your Mission and Vision statements? 
□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always

Comments:
Are the words and actions of your senior leadership team consistently reflecting alignment with your Value statement?

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always

Comments:
Strategies
Does your strategic plan reflect and represent your actual organizational initiatives
□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always

Comments:
Are there organizational initiatives with committed resources that are not part of your strategic direction?
□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always

Comments:
Is your organizational strategy appropriately represented in internal communications?

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always

Comments:
Are the strategic initiatives making up your strategic plan reviewed periodically for alignment along with deliverable performance?

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always

Comments:
Do your strategic initiatives complement, contradict, or conflict with your Mission, Vision, and Value statements?

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always

Comments:
When completed, will your strategic initiatives continue to maintain or enhance your company’s position in the marketplace?

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always

Comments:
When completed, will your strategic initiatives continue to maintain or enhance your company’s position in the industry?

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always

Comments:
When completed, will your strategic initiatives continue to protect and maintain your company’s position in the regulatory arena?

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always

Comments:
When completed, will your strategic initiatives continue to maintain or enhance your company’s position socio-politically in both foreign and domestic settings?

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always

Comments:
Are the words and actions of your senior leadership team consistently reflecting alignment with your Strategic initiatives?

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always

Comments:
Employees and Staff – Your organization’s human capital in the form of employees and staff represent a critical linkage to organizational alignment. Discover the organizational alignment opportunities and best practitioners through the internal administration of this simple survey. 
Employees
Employees at our company know how their contribution affects the entire company. 

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always

Comments:

Employees at our company know how the contribution of their group/department affects the entire company.
□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Employees at our company understand the impact of their work on other employees of the company.

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Employees at our company understand the impact of their group’s/department’s work on other groups/departments.

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Employees at our company know the business objectives of the organization.

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Employees at our company know the business objectives of their group/department

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Employees at our company know both the business objectives of their group/department and the entire organization. 

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Employees at our company understand the relationship between our company’s objectives and industry competition. 

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Employees at our company have influence on the development of business objectives

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Employees at our company are encouraged to communicate opportunities for improvement between groups/departments. 

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Employees at our company are enthusiastically committed to reaching our company’s objectives.

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Employees at our company are aware of measurements that define progress toward achieving company objectives

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Employees at our company understand the meaning and value of measurements that define progress toward achieving company objectives

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Employees at our company are recognized or rewarded for activities that contribute to achieving company objectives. 

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Employees at our group/department interact with employees from other groups/departments

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:

Employees at our company can rely on a variety of communications approaches to stay informed on the company’s objectives and progress.

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Employees at our company discuss changes in policy, process, procedure, products, or direction before changes take place. 

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Employees at our company are aware of the change management process.

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments
Employees at our company are involved in the change management process.

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Employees at our company view the implementation of change as one of our company’s strengths.

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Staff - Perhaps the most influential group to determine strategic objectives, set direction, influence change, and influence others in your organization are those in your “C” suite and their direct reports. Supporting an aligned organization begins at the top and cascades throughout the organization. Candidly consider the following questions individually, as an executive team, in a 360° format. The success of this interrogative exercise lies in being candid and constructive with each other. 

Executives at our company know how their contribution affects the entire company. 

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always

Comments:

Executives at our company know how the contribution of their group/department affects the entire company.
□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Executives at our company understand the impact of their work on other executives of the company.

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Executives at our company understand the impact of their group’s/department’s work on other groups/departments.

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Executives at our company know the business objectives of the organization.

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Executives at our company know the business objectives of their group/department

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Executives at our company know the business objectives of other groups/departments. 

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Executives at our company know both the business objectives of their group/department and the entire organization. 

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Executives at our company understand the relationship between our company’s objectives and industry competition. 

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Executives at our company have influence on the development of business objectives.

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Executives at our company encourage communication of opportunities for improvement between groups/departments. 

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Executives at our company are enthusiastically committed to reaching our company’s objectives.

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Executives at our company are aware of measurements that define progress toward achieving company objectives

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Executives at our company understand the meaning and value of measurements that define progress toward achieving company objectives

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Executives at our company are recognized or rewarded for activities that contribute to achieving company objectives. 

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Executives at our group/department interact with executives from other groups/departments

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:

Executives at our company can rely on a variety of communications approaches to stay informed on the company’s objectives and progress.

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Executives at our company discuss changes in policy, process, procedure, products, or direction before changes take place. 

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Executives at our company are aware of the change management process.

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments
Executives at our company are involved in the change management process.

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Executives at our company view the implementation of change as one of our company’s strengths.

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Executives at our company understand the concepts and principles supporting organizational alignment. 

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Executives at our company value the benefits of organizational alignment

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Executives at our company routinely focus on alignment through discussions, focus groups, surveys, change management practices.

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Executives at our company are specifically rewarded and recognized for their efforts at organizational alignment.

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Executives at our company are intimately familiar with our company’s core competencies

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Executives at our company recognize the market differentiation that our company’s core competencies represent in the marketplace and industry. 

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Executives at our company leverage our core competencies through an organizational alignment focus. 

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Customers and Products – Your organization’s products and/or services are where the culmination of all of your organizational efforts (aligned or not) appear in a critical moment of truth. 

Our company uses customer focus groups to gain input on products including all value chain components (e.g. raw materials, packaging, quality assurance, delivery, technical assistance)

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Our company uses customer surveys to gain input on products including all value chain components (e.g. raw materials, packaging, quality assurance, delivery, technical assistance)

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Our company uses service inquiries to understand opportunities for improvements in organizational alignment.

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Our company uses the results of competitive shopping to understand opportunities for improvements in organizational alignment. 
□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Our company carefully evaluates new products and services for their alignment with existing products, services, and core competencies. 

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Vendors and Suppliers – Vendors and suppliers are so often taken for granted along with the assumption they are sensitive to your organization’s alignment efforts. Embracing your vendors and suppliers as part of the alignment initiative, is a worthwhile investment of your organization’s time. 

Our company structures vendor and supplier relationships and agreements valuing the importance of alignment.

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Our company routinely meets with vendors and suppliers keeping them informed of their performance and assuring alignment.

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Our company routinely includes vendors and suppliers in change management processes. 

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Our company’s vendors and suppliers routinely include our company in their change management processes.

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Our company’s vendor selection process includes evaluation for alignment between the vendor and our company.

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Industry – Industries with a proven track record of self regulation are less likely to become the subject of externally imposed regulation. Alignment within an industry – at least in principle – represents a powerful influence and moral compass. 

Our company recognizes alignment initiatives within our industry.

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Our company participates in alignment initiatives within our industry.

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Our company sponsors alignment initiatives within our industry.

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Regulatory – Companies and industries subject to regulatory activity must blend regulatory requirements with mission, vision, values, core competencies, strategies, staff, customers, products, vendors, and sociopolitical conscientiousness. Activities by company staff are influenced by regulatory requirements and can bring sanctions, fines, and penalties if not completely aligned with the intended regulatory requirements. 

Our company actively seeks to keep up-to-date with current and impending regulatory activity. 

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Our company provides employee training which includes attention to processes based upon regulatory compliance. 

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Our company is active in influencing and shaping regulatory activity through PACs, lobbying, and industry involvement. 

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Our company performs periodic internal or external audits to assure regulatory alignment and compliance.

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Our company includes regulatory compliance through its change management processes. 

□ Never        □ Occasionally         □ Sometimes         □ Often          □ Always 
Comments:
Alignment Cross-Section responses and verbatim comments should be tallied statistically, noted anecdotally, and assessed open-mindedly. Be sure to thank and reward those who participated keeping them informed of the overall results and any changes that will affect them as a result of their participation. Use this moment as an opportunity to link what you gathered from the survey with specific action plans and timing communicated to your employees. This will earn you and your staff the credibility and trust the next time you approach your employees with a request for their input and, keep your company better aligned! 
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