Achieving and Sustaining Organizational Alignment 

Achieving and sustaining organizational alignment is easier said than done. At the core of this effort must be:

A passionate, deep, and abiding commitment

throughout the “C” suite to define, achieve, and sustain organizational alignment throughout the organization as a part of the organization’s business strategies.

Developing a benchmark measure from which to compare future measurements.

Developing a valuation approach to affirm the tangible and intangible value of alignment focused efforts and the return on investment.

An honest appraisal of measurement results including current state, future state, gap analysis, and action plans that consistently complement the businesses iterative strategic plans.
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Change management integration of organizational alignment strategies, tactics, and measurements to assure continued alignment throughout the change process. Additionally, change management must develop contingency plans to detect and remediate alignment issues before, during, and after change occurs.

An independently budgeted and supported high level iterative strategic initiative to create and maintain organizational alignment and not consider alignment merely an adjunct effort.

A clear and compelling array of communications approached targeted to promote the alignment initiatives and results.
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When was the last time you considered whether your business organization was tightly aligned? It is never too early to evaluate your business organizational alignment. Whether your business organization is a 1 – 50 person concern, a 51 – 200 person concern, or employees over 1000 people; the organization that invests in a healthy discipline of alignment, is an organization that leverages a critical success factor.
 Alignment within your business organization has a direct and indirect influence on your bottom line and your competitive momentum. Alignment within your business organization should be structured, systemic, and organic.
Alignment Cross-Section 
Alignment Cross-Section is a highly effective and simple-to-use tool providing penetrating insight to organizational alignment. 

Pinnacle Solution's Alignment Cross-Section is suggested for smaller organizations, leaders that want a high level assessment, or a “quick read” on their organization’s alignment. The value of the Cross-Section tool lies in its penetrating simplicity and ease of use. 

Alignment Cross-Section is dynamic, portable, repeatable, and can point to areas of interest or concern. Alignment Cross-Section is a great place to start your organizational alignment evaluation and can signal the need for a deeper or more thorough analysis using Pinnacle Solutions’ Alignment Diagnostics tool. 

Alignment Cross-Section is a self-administered tool providing you with administrative flexibility in its deployment, scoring, evaluation, and conclusions.
Alignment Diagnostics

Alignment Diagnostics is an in-depth diagnostic array of tools developed for business leaders requiring greater clarity and granularity regarding the alignment strengths and weaknesses within their organization. 
This tool is suggested for maturing organizations in a growth situation or involved in a merger or acquisition. 

Alignment Diagnostics includes:

· Alignment Cross-Section

· Customized Professional Internal Surveys

· Survey Results Analysis and Reporting
· Consultative Recommendations
· Action Planning
· Six Month Follow-up Review

Comprehensive Alignment

Comprehensive Alignment builds on the strength of Alignment Diagnostics by providing alignment analysis, valuation, and strategic recommendations to achieve alignment throughout the facets of your value chain. This tool is suggested for mature organizations with a larger presence, resources, and alignment opportunities. Organizations involved in a merger or acquisition will also find the Comprehensive Alignment tool useful.

Comprehensive Alignment Includes:

· Alignment Cross-Section

· Customized Professional Internal, Customer, Community, and Vendor Surveys
· Customized Professional Market and Industry Analysis
· Survey Results Analysis and Reporting
· Consultative Recommendations
· Strategic Action Planning
· Six Month Follow-up Review







